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MDPI Team’s moment of togetherness was when all team 

could get together in Bali for this annual event, which was 

held from 11 to 14 November 2019. To boost the energy 

of all staff, Center for Applied Psychology from Udayana 

University Denpasar were present to facilitate team 

building sessions in the form of games designed to build 

up motivation, solidarity, jubilation, and solidity of each 

team member. They also facilitated a Capacity Building 

Workshop, so that each individual could work more 

effectively and efficiently to achieve the organization’s goal, 

especially to improve the quality of an organization and 

all staff members working in it. This MDPI staff gathering 

also became an opportunity to share the latest program 

update. In this opportunity, MDPI Program Director 

Deirdre Duggan also introduced the new MDPI strategy 

for 2020–2025. There was also a session facilitated by the 

Indonesian Red Cross (PMI) of Bali Province to disseminate 

information about disaster preparedness and first aid 

treatment to all staff members. It was an effort to improve 

The theme of this year’s 
annual gathering was ‘Make 
It Happen’. This year’s 
motto reflects our believe 
that despite being a young 
NGO, MDPI’s can realize its 
programmatic aspirations 
through empowered staff 
that are committed to 
strengthening our teamwork 
and helping each other.  

workplace safety and security, so that they can 

understand characteristics of the disasters that 

might happen at the workplace and can identify 

potential vulnerability; therefore, they can 

anticipate it in the future. All staff members also 

visited Bali Safari and Marine Park to close the 

Annual Gathering 2019.
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IDR 17.394.106.656
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HAPPY PEOPLE,
MANY FISH!


