A Yayasan
— Masyarakat dan Perikanan
~d Indonesia

December 15, 2017

Dear Valued Partners and Friends,

Straight from our Bali office but with news from our sites around the country, here are the first updates
on our activities conducted over the last two weeks and what is coming in the weeks ahead. You can also
download our bi-weekly updates from the website

1. Recent Activities:
@ Communication and Development Department

e Worked on final Think Tank Report. Report is available here with some exciting results and
solution sharing for supporting small scale fisheries to go from IUU to LRR (Legal, Reported and
Regulated!) 2 Momo, Indah

e Worked on video of small-scale handline tuna fishermen'’s fishing trip in Pulau Bisa, Maluku Utara
- Indah

Fisheries Improvement Department

e Data Management Committee, DMC, Sulawesi Utara and Enhancing Industry Data workshop,
December 7 — 8 = Saut, Ally, Wildan, Timur, Riza, Nuri

e Submission of the FIP yearly update to Fishery Progress = Ally

e Preparation of a summary report on DMC progress 2016-2017 for submission to fishery progress,
December 1 —15 - Ally, Nuri

e Help on preparation of internal Fisheries Management Training, December 1 — 15 = Nuri, Wildan,
Ally

e Supporting Fair Trade audit in Pulau Bisa, Maluku Utara = Pulau Bisa team

e Strengthening DKP relationship in Sangihe, Sulawesi Utara = Riza, Momo



http://mdpi.or.id/biweekly-updates/
http://mdpi.or.id/a-think-tank-and-a-shark-tank/
http://mdpi.or.id/images/pdf_list/publications_reports/20171214_Think_Tank_Report.pdf

@ Fair Trade Department

e External SCS Fair Trade Audit for Year 0 Audit. Audit was conducted in Pulau Bisa, Maluku Utara
in the 1% week of December = Jaz, Arroyan, Momo

Fair Trade audit process in Pulau Bis, Maluku Utara. Photo crdit MDPI

@ Supply Chain Department

e Digital Tally System (DTS) trial in Bitung, Sulawesi Utara = Sujana, Mika

e Data Management Committee (DMC) in Sulawesi Utara Province - Stephani

e Presenting Export requirement and also Traceability Based Technology on Enhancing Data
Workshop in Manado = Stephani

e SC Department internal meeting in Manado, December 9 — 11 - SC Team

General

e MDPI Strategic Planning for 2018. Manado, December 11 — 15 - MDPI Bali Team and Field Team

Upcoming Events:

e Registering vessel for fishermen in Sulawesi Utara = SC Team

e Fair Trade audit for Year 3 audit preparation in Buru, Maluku Utara = Nilam, Djamal

e Fair Trade audit for Year 3 audit preparation in Seram, Maluku Utara = Ufu, Ari

e Follow up the result from Fair Trade audit Year 0 in Pulau Bisa = Jaz, Widi

e Preparation for DKP Sulawesi Utara visit to MDPI Office in Bali, December 18 — 19 = Wildan, Nurie

e Preparation DMC NTB, to be conducted on 21 Dec in Mataram = Nurie, Wildan, Juhrin

e Internal I-Fish data validation workshop in Manado, December 9 — 12 = Ally, Wildan, Saut, Timur
and All Regional Supervisors



e Finalization of all program departments work plan and budget 2018 = Wildan, Stephani, Jaz,

Momo

e Attending a meeting Supply chain of Southern Blue Fin Tuna (SBT), December 19 in Bali = Saut
e Preparation NGO data alignment meeting, January 11, 2018 in Bali = Ally, Wildan, Momo

If you are interested in any of the updates in more detail please contact the same address and specify
which topic you would like expanded on. Conversely, if you want to stop receiving this, please send an e-

mail to info@mdpi.or.id with e-mail subject: Unsubscribe Biweekly Updates.

Thank you very much and happy reading ©

Our team:

Bali team

Executive Director: Aditya

Programs and Science Director: Momo
Operation Director: Lanny

Fair Trade Manager: Jaz

Supply Chain Improvement Manager: Stephani
Administrative Manager: Juli

Finance Manager: Hendy

Fisheries Improvement Manager: Wildan
Grant Manager: Fina

Fair Trade Coordinator: Widi
Communication Officer: Indah
Programmer: Mika

Co-management Officer: Nuri

Data Collection Officer: Timur

HR & Legal: Dayu

Supply Chain Coordinator: Teguh

IT Software Developer: Sujana

Fisheries Improvement Officer: Ally

Fisheries Technical Advisor: Saut Tampubolon

Field team Supervisory

Regional Supervisors: Juhrin, Riza & Karel

Fair Trade Supervisors: Nilam, Ufu

Field sites Enumerators

Lombok

Kupang

Sorong

Bone

Buru Utara

Toli-toli

Maluku Tengah

Bitung

Buru Selatan


mailto:info@mdpi.or.id
http://mdpi.or.id/meet-the-team/

